
 

 

B U S IN E S S  P L A N  P R E S E N T A T IO N  - JU D G E  E V A L U A T IO N  S H E E T   
 

T E A M  N A M E   
 
 
J U D G E  N A M E  
  

J u d gin g C riteria  
R atin gs:   1=very poor; 2=poor; 3=good; 4=very good; 5=excellent 
 

1  to  5  
ratin g 

1. In tro d u ctio n o r su m m ary  o f  the  b u siness  - ability to communicate 
business in a short, concise introduction and description of business.  

 

 

2. D escrip tio n  o f  the  p ro b lem  that the business is trying to solve.  
 

 

3. D etails  ab o u t the  o ffering  (product or service); including information 
about the current stage of development.  

 

 

4. In te llectu al p ro p erty  statu s  (e.g., patents, trademarks, etc.).  
 

 

5. M ark et an aly sis  (market size, potential market size, key customers, target 
market, competition). 
 

 

6. C o m p etitiv e  d ifferen tiatio n  – what makes the business / idea unique?  
 

 

7. S ales  and  m ark etin g p lan  - get to the market and close sales. 
 

 

8. O p eratin g strategy  – how will the offering be developed and delivered? 
 

 

9. M an agem en t team  - relevant experience, delivery, how they worked 
together, and knowledge about what they will need to grow. 
 

 

10. F in an cial h igh ligh ts  – cash flow, first year milestones and trend for 3 years 
out; information about break-even timing. Details about investment 
needed with use of funds.  

 

 

 
T O T A L  S C O R E    
Note that you do not have to provide equal weight to all these items; the score 
is intended to start a discussion rather than be a deciding criterion. Please also 
consider the feasibility of the business getting off the ground.  

 

           
 
 
 
 / 50  



 

 

C o m m en ts  fo r th e A E I team :  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 
Do you recommend for grand prize? For the grand prize, consider the progress the 
company can make in the next 12 months. Will winning the grand prize help launch this 
business? Also, we want someone who wins the grand prize to stay in Tuscaloosa and have 
two team members participate in the summer Academy.  Comments?  
 
 
 
 
 
 
 
Recommend for best teamwork, best new idea, and social entrepreneurship?  
 
 
 
 
 
 
 
 
Do you recommend this team for the Alabama Power Foundation Innovative Technology 
award?   
 
 
 
 
 
 
 
 
 
 
Do you recommend this team for the Pittsburgh Regional Health Initiative Patient Safety Tech 
Award?  
  



 

 

 
C o m m en ts  fo r th e stu d en t team :  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


